Max Kincaid

2782 Terry Ave, Irvine CA 92604

max.kincaid@qmail.com « (949)-555-8218

Objective

Experienced professional manager of cross-functional teams seeking to fill a senior management role.

Key Qualifications

I have relevant experience in cross-functional management, quality control, and strategic planning. I have over a
decade's experience in management, and excel at hiring the right people and building effective teams.

Work Experience

Senior Manager Feb 2012 - Present
Faber Industries, Irvine CA.

« Managed a cross-functional team of over 100 employees.

« Received the CEO Quality Award in 2011, for outstanding improvement in productivty.

« Oversaw the establishment of 5 production facilities and increased output by over 500%.
« Increased inventory turns by 50%.

« Ran senior executive meetings.

Production Manager Mar 2007 - Jan 2012
Quentico, Riverside, CA.

« Managed a team of 10 specialists and planners.
« Oversaw production of time-critical components.
« Decreased defect rate by 30% for a key production run.

Associate Production Manager Jan 2004 - Feb 2007
Quentico, Riverside, CA.

« Managed a team of 3 specialists.
+ Created and managed production schedules.
« Conducted quarterly quality reviews for the entire facility.

Intern Jun - Aug 2003
Quentico, Riverside, CA.

» Managed a team of 3 specialists.



» Worked with the production manager on key production lines.
« Conducted a time management study and submitted proposals to senior management.

Education

Masters of Business Administration Aug 2003
Northwestern University

 Graduated with a 3.6 GPA.
« Concentration in Supply Chain Management and Finance.
« President, Finance Club.

B.A. Business May 2001
University of Texas at Austin

» Graduated with a 3.25 GPA.
« Concentration in Marketing and General Management.

Other Activities

« Member of Toastmasters International for over 8 years.
« Board Member and Mentor, Young Leaders Association.
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